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SEAHREEEFEEICANT) 365 H 365 H
EARBEEH 200 %= 400/ %
FHERFEAIEEEM 73,000 = 146,000 =
FHEBEBAEE B 146,000/ A 292,000| A
FRRFTER 62,050 F 116,800 =
FHEBERAAE 80,665 A 204,400\ A
BEREE 85.0% 80.0%

EEFRAE 55.3% 70.0%

EEFHEM(ADR) 15,000/{H 18,000{H
b8 =R il 11,5638/H 10,286/
1 HY=E Y55 E(RevPAR) 12,750/ 14,400{H
BEE LB AEE (DOR) 1.30 A 1.75 | A

KETLA, BOETOEEYU-VEB 24 TH S,
[33) BAFFACBHR KPI (Z 0RFZ1FER S2:8E LTERD)

FTILA 2025
200% H g X K 2N g + 15
EREIES 82% 82% 83% 84% 86% 88% 90% 85.0%
ADR 13,820; 14,000, 15,000 15,000{ 15,000 15,500, 16,500 15,000
RevPAR 11,332} 11,480| 12,450f 12,600] 12,900, 13,640 14,850 12,750
DOR 1.23 1.25 1.25 1.25 1.25 1.35 1.50 1.300
HYmEaER 202 205 208 210 215 238 270 221
= B 11,236/ 11,200 12,000 12,000 12,000, 11,481} 11,000 11,5638
ANy REE 53% 51% 51% 51% 49% 48% 48% 50.1%
BRI 28% 30% 30% 30% 30% 31% 31% 30.0%
MCE R R 60% 60% 60% 60% 60% 60% 60% 60.0%
I—yzxv b= 12% 10% 10% 10% 10% 9% 9% 10.0%
F=TIB 2025
400= H A UN 7K R = * 15

EREIES 65% 70% 70% 80% 90% 90% 95% 80.0%
ADR 16,000 16,500, 17,360| 18,000{ 18,500/ 18,500, 20,000 18,000
RevPAR 10,400f 11,550| 12,152| 14,400| 16,650, 16,650 19,000 14,400
DOR 1.63 1.70 1.70 1.70 1.70 1.80 1.95 1.750
HYmEHaER 424 476 476 544 612 648 741 560
FHA 9,816 9,706/ 10,212 10,588 10,882 10,278, 10,256 10,286
AV AN 45% 42% 42% 37% 33% 33% 31% 36.9%
BiREER 20% 15% 15% 13% 13% 0% 0% 10.0%
I—Y v b= 80% 85% 85% 87% 87% 100% 100% 90.0%
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HeE% 1 F=NF 4% A=) &FIY F=NF 4% A=) &F97Y
5 AT 1fEA E—RE 1pE0 E—RE
= 70 & 150 &
EREERG KPP (HY7-Y) FH |EEEER FHIf 5tk EFH (EEEX FHf 5L
g1 (THRF~118F) 70 1.00 3,000, 210,000 240 1.60 2,700, 648,000
B (115~ 14K5) 40 0.57 3,000, 120,000 70 0.47 3,300, 231,000
F A4 —RA L (14~ 188) 77 1.09 1,000 76,575 58 0.39 1,200 70,027
= (18F~220F) 60 0.86 4,274 256,438 70 0.47 5,816/ 407,137
iy 247 3.52 2,689, 663,014 438 2.92 3,094/ 1,356,164
HERR 2 S SE::] rhEEfl
5T 20p% 25B&
JEH 100 7% 50 &
HEERFR B (F) E# | FREERER FHM 5L F#  REEE FHM 5L
g7 (7THF~108F) 50 0.50 3,000/ 150,000 — — — —
B (12K ~148F) 40 0.40 5,000, 200,000 25 0.50 5,000[ 125,000
" (18K ~2185) 47 0.47 15,000 704,795 24 0.49 9,732] 236,644
A& 137 1.37 7,700| 1,054,795 49 0.99 7,333} 361,644
HEE%3 = SRR IGE
5 AT 200 250
FEH 20 & 35 &
HEEEFREM (F) EH | FEEEER FHE 5Bk ) FEEERSEE  FH(f 5Bk
7 (18BF~2405) 82 2.05 4,583] 376,712 38 1.10 12,571} 482,192
Ey T 82 2.05 4,583 376,712 38 1.10 12,571 482,192

(4] T T, ATV ADF—ALT 4 X4 = v 7L HARBIE OO & ERRF IXERE D
FHENIEDADEFETH 2, FT v A DFIREBIEREY | /INERE 3 6% UG TLA L MRS 2
i ckoid v, [2 4]
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[£5] VXt 7 V/HERFIEE

FFIVA 1-0F 45 A=) &IV EESRE: A - ast
FRRK 90,000 A 50,000 A 30,000 A 170,000 A
2FE(FTM) bkt | £BFM) Fe b | &BEFMH Grellnlnd SE(FM) Fe kLt
Kl b 160,000  66.1% 300,000  77.9% 25,000 18.2% 485,000 63.4%
BRI b 60,000 24.8% 50,000 13.0% 100,000 72.7% 210,000 27.5%
H— 2k 22,000  9.1% 35,000  9.1% 12,500  9.1% 69,500  9.1%
A 242,000 100.0% 385,000 100.0% 137,500 100.0% 764,500 100.0%
LI 40,000  25.0% 120,000 40.0% 5,000 20.0% 165,000 34.0%
BRAEHE 12,000  20.0% 10,000  20.0% 18,000  18.0% 40,000  19.0%
Rifi& st 52,000 21.5% 130,000 33.8% 23,000 16.7% 205,000 26.8%
EHRE 52,000 21.5% 60,000 15.6% 15,000 10.9% 127,000 16.6%
BR SRF 2% 138,000 57.0% 195,000 50.6% 99,500  72.4% 432,500  56.6%
HEATE 80,000 33.1% 140,000  36.4% 40,000 29.1% 260,000  34.0%
Z ot 16,000  6.6% 20,000  5.2% 7,000  5.1% 43,000  5.6%
Eh-e 96,000 39.7% 160,000  41.6% 47,000  34.2% 303,000 39.6%
ERPIF2E 42,000 17.4% 35,000  9.1% 52,500 38.2% 129,500  16.9%
HBERRE 43583  18.0% 69,337  18.0% 24,763 18.0% 137,683  18.0%
#BFIGOP -1,583  -0.7% 34,337 -8.9% 27,737  20.2% -8,183  -1.1%
B2 S (EBPIFIZE) 168,348  69.6% 315,897  82.1% 64,950  47.2% 535,592 70.1%
1B2E9 IS (GOP) 244,776 101.1% 452,793 117.6% 99,170  72.1% 778,965 101.9%
FTIB A-NF 45 4= &390 th[E 138 SR &%t
FHEEHK 160,000 A 18,000 A 14,000 A 192,000 A
“(TH) it | £FBEFH Tk | &£FE(FH) Gislinad =% (TH) e kLt
KBS 350,000  70.7% 100,000  75.8% 120,000 68.2% 570,000 71.0%
BRRlEE - 100,000  20.2% 20,000 15.2% 40,000 22.7% 160,000 19.9%
H— 24 45,000  9.1% 12,000  9.1% 16,000  9.1% 73,000  9.1%
A 495,000 * 100.0% 132,000~ 100.0% 176,000 100.0% 803,000 100.0%
KL [E 100,000  28.6% 40,000  40.0% 40,000 33.3% 180,000 31.6%
BRRH R ff 18,000  18.0% 4,000  20.0% 10,000  25.0% 32,000 20.0%
R & Et 118,000 23.8% 44,000~ 33.3% 50,000 28.4% 212,000 26.4%
EHRE 70,000 14.1% 20,000 15.2% 20,000 11.4% 110,000 13.7%
BRSRF 25 307,000 62.0% 68,000~ 51.5% 106,000  60.2% 481,000 59.9%
HEATE 160,000 32.3% 48,000 36.4% 50,000 28.4% 258,000 32.1%
Z ot 30,000  6.1% 8,000  6.1% 10,000  5.7% 48,000  6.0%
EE&AE 190,000~ 38.4% 56,000 42.4% 60,000 34.1% 306,000 38.1%
EBPIF 28 117,000 23.6% 12,000 9.1% 46,000 26.1% 175,000 21.8%
BB R 89,154 = 18.0% 23,774 18.0% 31,699~ 18.0% 144,628 = 18.0%
#FIGOP 27,846 5.6% 11,7747 -8.9% 14301  8.1% 30372 3.8%
BSOS (EBPIFIZD) 306,352 7 61.9% 108,706 ~ 82.4% 99,623  56.6% 510,848  66.8%
1825555 (GOP) 450,102 " 90.9% 154,856 " 117.3% 152,255  86.5% 752,295  98.4%
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IEILER | 125 ¢ 40 14
14 2,000 +M 2,500 +M

HwEE 4,000 A 2,000 A

HHEH 32 A 50 A

e ==X 62,500 [ 50,000 H
Dol 250,000 +H 100,000 +M

—ER | 2,000 4 1,500 14
B 300 +H 480 +H

HEH 100,000 A 120,000 A

HHEH 50 A 80 A

==Kl 6,000 M 6,000 H
bl 600,000 + M 720,000 M

IZOWT 2 FTRRECH L Zr & v [3 4]
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[ 7] ESHFUE

[ 1) ® [£E6) icsTEFR-T LA LBOEAHMMOEKPL ZHIKL T, &b L8R WEED

(6] ® [£7)] BT 2EHLESIG E —MESINT 2B L T, WEESD KPI LI OFF
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Hotel A Hotel B Hotel A Hotel B Hotel A Hotel B
£ (TH) Fr |&E(EFA) Fr |&E(EFA) Fr |&FE(EFA) Fri |&E(EFA) Fri |&FE(EFH) Fo kit

5 50,000 20.0% 20,000 20.0% 200,000 33.3% 220,000 30.6% 250,000 29.4% 240,000 29.3%
s L 12,000 4.8% 4,800 4.8% 70,000 11.7% 85,000 11.8% 82,000 9.6% 89,800 11.0%
BE5R 5,000 2.0% 2,400 2.4% 150,000 25.0% 175,000 24.3% 155,000 18.2% 177,400 21.6%
Ft 55 160,000 64.0% 63,700 63.7% 130,000 21.7% 170,000 23.6% 290,000 34.1% 233,700 28.5%
H—E =R 23,000 9.2% 9,100 9.1% 50,000 8.3% 70,000 9.7% 73,000 8.6% 79,100 9.6%
&itsmt 250,000 100.0% 100,000 100.0% 600,000 100.0% 720,000 100.0% 850,000 100.0% 820,000 100.0%
IR R 14,000 28.0% 6,000 30.0% 54,000 27.0% 63,800 29.0% 68,000 27.2% 69,800 29.1%
LR 1,440 12.0% 720 15.0% 8,400 12.0% 11,050 13.0% 9,840 12.0% 11,770 13.1%
Bt 25 BR 57 114,560 71.6% 48,280 75.8% 91,000 70.0% 127,500 75.0% 205,560 70.9% 175,780 75.2%
AEHRIE 130,000 52.0% 55,000 55.0% 153,400 25.6% 202,350 28.1% 283,400 33.3% 257,350 31.4%
EERESET 1,000 0.4% 500 0.5% 4,000 0.7% 5,000 0.7% 5,000 0.6% 5,500 0.7%
PR 2% 119,000 47.6% 44,500 44.5% 442,600 73.8% 512,650 71.2% 561,600 66.1% 557,150 67.9%
HEAHE 60,000 24.0% 27,000 27.0% 125,000 20.8% 200,000 27.8% 185,000 21.8% 227,000 27.7%
Z Dt 500 0.2% 1,000 1.0% 2,000 0.3% 3,000 0.4%[ 2,500 0.3%[ 4,000 0.5%
EE & 60,500 24.2% 28,000 28.0% 127,000 21.2% 203,000 28.2% 187,500 22.1% 231,000 28.2%
EBFIA 2 58,500 23.4% 16,500 16.5% 315,600 52.6% 309,650 43.0% 374,100 44.0% 326,150 39.8%
HBERHE 45,024 18.0% 18,011 18.0% 108,057 18.0% 129,679 18.0% 153,081 18.0% 147,689 18.0%
#BFIGOP 13,476 5.4% -1,511 -1.5% 207,543 34.6% 179,971 25.0% 221,019 26.0% 178,461 21.8%
BN BE

EBPIFI 2 127,101 50.8% 62,921 62.9% 172,164 28.7% 285,107 39.6% 283,787 33.4% 339,980 41.5%
#BFIGOP 221,689 88.7% 103,395 103.4% 318,650 53.1% 467,236 64.9% 515,481 60.6% 557,346 68.0%
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=% (FM) F5 kb =8 (T F5 Lk
fEAEsrIsE £ 930,750 34.9% 2,102,400 53.6%
L X k5 > EBF95E 764,500 28.7% 803,000 20.5%
EREFIFE 850,000 31.9% 820,000 20.9%
Z DO EBPIFE £ 120,000 4.5% 200,000 5.1%
T L& 2,665,250 100.0% 3,925,400 100.0%
BRSPS
|iasEL 930,750 100.0% 2,102,400 100.0%
T— x> FFEHER 13,961 1.5% 283,824 13.5%
Z DI ZEEHER 97,729 10.5% 231,264 11.0%
EPIZEESE ST 111,690 12.0% 515,088 24.5%
BRFEF| a8 819,060 88.0% 1,587,312 75.5%
EBPIE E & 150,000 16.1% 300,000 14.3%
EBPIFILE 669,060 71.9% 1,287,312 61.2%
L R k5 > ERPUNZS
LR FF>5E 764,500 100.0% 803,000 100.0%
RHERR kL 205,000 26.8% 212,000 26.4%
Z D ZEBhE 127,000 16.6% 110,000 13.7%
ErIEEESET 332,000 43.4% 322,000 40.1%
PR 57 F 25 432,500 56.6% 481,000 59.9%
EBPIE E B 303,000 39.6% 306,000 38.1%
EBPIFLE 129,500 16.9% 175,000 21.8%
EREPIINEE
Za5kEtk 850,000 100.0% 820,000 100.0%
R R 283,400 33.3% 257,350 31.4%
Z DO ZEEhER 5,000 0.6% 5,500 0.7%
EPIEEEEET 288,400 33.9% 262,850 32.1%
PR 5 F 2 561,600 66.1% 557,150 67.9%
BRI E E & 187,500 22.1% 231,000 28.2%
EBPIFI & 374,100 44.0% 326,150 39.8%
Z D ERPIUR S
Z oftesE E 120,000 100.0% 200,000 100.0%
ZEEhE 30,000 25.0% 60,000 30.0%
BR 5L F 2 90,000 75.0% 140,000 70.0%
EBPIE E 2 50,000 41.7% 100,000 50.0%
EBPIFI & 40,000 33.3% 40,000 20.0%
EBFIFILE ST 1,212,660 45.5% 1,828,462 46.6%
HiBACEERE
AN & EIREBPY 130,000 4.9% 147,000 3.7%
ARFE - EERFT 137,000 5.1% 140,000 3.6%
B % E FRERPY 85,000 3.2% 160,000 4.1%
IKIE S BB 128,000 4.8% 260,000 6.6%
&5t 480,000 18.0% 707,000 18.0%
GOP 732,660 27.5% 1,121,462 28.6%
BEEFEFHE (R—XT 4 —) 26,653 1.0% 0.0%
BEEFEFEHE (A>T a T T —) 58,613 2.2% 0.0%
EE & ER - B atERt 80,000 3.0% 160,000 4.1%
E & E I H D D IR 10,000 0.4% 20,000 0.5%
BEEEICHH D Z DIBRE 60,000 2.3% 120,000 3.1%
EEIFTRIZE (NOD 497,395 18.7% 821,462 20.9%
GOPxT®
EEhE S 762,090 28.6% 1,159,938 29.5%
EE & & 1,170,500 43.9% 1,644,000 41.9%
IS IR 1,639,208 61.5% 2,333,555 59.4%
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