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Hotel A Hotel B
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[Part 1] WRFIND 2025 FERFESEH TP (R 1~8)] ITHXD TFTORMIZEIE LEZEW, (50 &)
[3% 2] EHERFT KP1

Hotel A Hotel B

SEAHREEEFEEICANT) 365 H 365 H
EARBEEH 200 %= 400/ %
FHERFEAIEEEM 73,000 = 146,000 =
FHEBEBAEE B 146,000/ A 292,000| A
FRRFTER 62,050 F 116,800 =
FHEBERAAE 80,665 A 204,400\ A
BEREE 85.0% 80.0%

EEFRAE 55.3% 70.0%

EEFHEM(ADR) 15,000/{H 18,000{H
b8 =R il 11,5638/H 10,286/
1 HY=E Y55 E(RevPAR) 12,750/ 14,400{H
BEE LB AEE (DOR) 1.30 A 1.75 | A

HETNLA, BOETOEEIIEB24TH 5,
[ 3) BEFEMACERR KPI (2 0RFFEM52HE LTER)

FTFILA 2025
200= = A X 7K PN % + 15
BrE= 82% 82% 83% 84% 86% 88% 90% 85.0%
ADR 13,820/ 14,000f 15,000 15,000/ 15,000, 15,500/ 16,500 15,000
RevPAR 11,332 11,480 12,450{ 12,600/ 12,900, 13,640/ 14,850 12,750
DOR 1.23 1.25 1.25 1.25 1.25 1.35 1.50 1.300
HEEAER 202 205 208 210 215 238 270 221
E= ki 11,236/ 11,200f 12,000 12,000, 12,000, 11,481| 11,000 11,538
A A N 53% 51% 51% 51% 49% 48% 48% 50.1%
BERLER 28% 30% 30% 30% 30% 31% 31% 30.0%
MCE =M@ X 60% 60% 60% 60% 60% 60% 60% 60.0%
I—Yzy bHE 12% 10% 10% 10% 10% 9% 9% 10.0%
F=FILB 2025
400 = A X 7K PN % + 15

BrE= 65% 70% 70% 80% 90% 90% 95% 80.0%
ADR 16,000/ 16,500| 17,360| 18,000/ 18,500 18,500/ 20,000| 18,000
RevPAR 10,400/ 11,550/ 12,152 14,400/ 16,650, 16,650{ 19,000 14,400
DOR 1.63 1.70 1.70 1.70 1.70 1.80 1.95 1.750
H Y4B A& 424 476 476 544 612 648 741 560
A ==i] 9,816 9,706| 10,212| 10,588/ 10,882| 10,278 10,256 10,286
A A N 45% 42% 42% 37% 33% 33% 31% 36.9%
BERLLER 20% 15% 15% 13% 13% 0% 0% 10.0%
I—Yryv X 80% 85% 85% 87% 87% 100% 100% 90.0%
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FTNVA-BIZOWT, [£K1] O FHEEmE (74 AlL22 md, Bi32625 ) O#lR»H
R7=86 & (3 2] © ADRAREIFH/RevPAR/K A E OB M . 2 TR TR L 72 3 v, [2 5]
(%3] 2o @aln g X iods T AT oHMN O %, ZEBKEZFE, ADR., DOR & X U4
Yoy Y FHROBS 2 500 LT 5 TN T ~7a & v, [3 ]

[#£2] BXO[#£3] 2025 EDFT L A-BEZNENDOEENGEHHORHEIC OV TR, &
LoREDL) R TENTWE 2 SITUNTHRRZ X v, 205G, EERERHIFEL 2w»
boLTs, [344]

[£3] CRlEighTunZrnrT—2 L LCiRDMLELEDLNDE D DI I v, [251])
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Hotel A Hotel B
MEER 1 =0T AR AZ) &390 =0T A% A=) &390y
BT 1pE A E—p 1pA E—p
B 70 /& 150 &
HERERY KPPl (HY72Y) B FEEEER FHE 5Lk EH | FEOEER FHM 5Lk
g (TR ~110F) 70 1.00 3,000/ 210,000 240 1.60 2,700| 648,000
B (118~ 1485) 40 0.57 3,000/ 120,000 70 0.47 3,300/ 231,000
T4 =&AL (148F~18KF) 77 1.09 1,000 76,575 58 0.39 1,200 70,027
" (18M~22Ms) 60 0.86 4,274] 256,438 70 0.47 5,816[ 407,137
Eiy A5 247 3.52 2,689 663,014 438 2.92 3,094| 1,356,164
HEER 2 B4¥lE chEER
SR 20B% 25p%
E#K 100 /& 50 &
HEERR B (FD) BH FEEGEXR FTHME 5Lk B¥ |(EEEGER FHE L
5 (TR~ 108F) 50 0.50 3,000/ 150,000 — — — —
B (12B~148) 40 0.40 5,000/ 200,000 25 0.50 5,000| 125,000
% (18Ms~21HKs) 47 0.47  15,000[ 704,795 24 0.49 9,732 236,644
Eiy &5 137 1.37 7,700| 1,054,795 49 0.99 7,333| 361,644
FEER3 IN— AR %
SR 200% 250
B 20 & 35 &
HEERR B (FD) BH EEEGEXR FHME 55k BH | EEEGER FHE 5Lk
& (188~ 248%) 82 2.05 4,583 376,712 38 1.10 12,571 482,192
Fiy, &5 82 2.05 4,583 376,712 38 1.10 12,571 482,192

[#£4] iBWC, lHFETADF—ALT 4 XA =V 7L hT A ADHARELE D 0 & 2R R
BEAZEDHEBNIGOADEETH L, EHoDFTLOHBRERNET A, /-, 20E%R
INBRER 32 IS AL NGRS 2 i g Tk e v, [2 K]

(4] BXU [ES5] BT, "7 VA, BD62DL A7 vDH 5, BIEDTE EF
LCHEHMARO BT SMERCE 20 0% | 0BU, 2 AR IS Eofi# % 2 offii
ICE xRS, [3 5]

(4] BIO [ES5] b0 T, FTLVA ., BOEINEFNDL AL TV LEEEFELED
THRERPDERLA N7V E1DOTOEN, YoL)aKEEZTNErFEMARNICEALTN 11T
BETE 2RI v, [25x2]



[£5] VXt 7 V/HERFIEE

FFIVA 1-0F 45 A=) &IV EESRE: A - ast
FRRK 90,000 A 50,000 A 30,000 A 170,000 A
2FE(FTM) bkt | £BFM) Fe b | &BEFMH Grellnlnd SE(FM) Fe kLt
Kl b 160,000  66.1% 300,000  77.9% 25,000 18.2% 485,000 63.4%
BRI b 60,000 24.8% 50,000 13.0% 100,000 72.7% 210,000 27.5%
H— 2k 22,000  9.1% 35,000  9.1% 12,500  9.1% 69,500  9.1%
A 242,000 100.0% 385,000 100.0% 137,500 100.0% 764,500 100.0%
LI 40,000  25.0% 120,000 40.0% 5,000 20.0% 165,000 34.0%
BRAEHE 12,000  20.0% 10,000  20.0% 18,000  18.0% 40,000  19.0%
Rifi& st 52,000 21.5% 130,000 33.8% 23,000 16.7% 205,000 26.8%
EHRE 52,000 21.5% 60,000 15.6% 15,000 10.9% 127,000 16.6%
BR SRF 2% 138,000 57.0% 195,000 50.6% 99,500  72.4% 432,500  56.6%
HEATE 80,000 33.1% 140,000  36.4% 40,000 29.1% 260,000  34.0%
Z ot 16,000  6.6% 20,000  5.2% 7,000  5.1% 43,000  5.6%
Eh-e 96,000 39.7% 160,000  41.6% 47,000  34.2% 303,000 39.6%
ERPIF2E 42,000 17.4% 35,000  9.1% 52,500 38.2% 129,500  16.9%
HBERRE 43583  18.0% 69,337  18.0% 24,763 18.0% 137,683  18.0%
#BFIGOP -1,583  -0.7% 34,337 -8.9% 27,737  20.2% -8,183  -1.1%
B2 S (EBPIFIZE) 168,348  69.6% 315,897  82.1% 64,950  47.2% 535,592 70.1%
1B2E9 IS (GOP) 244,776 101.1% 452,793 117.6% 99,170  72.1% 778,965 101.9%
FTIB A-NF 45 4= &390 th[E 138 SR &%t
FHEEHK 160,000 A 18,000 A 14,000 A 192,000 A
“(TH) it | £FBEFH Tk | &£FE(FH) Gislinad =% (TH) e kLt
KBS 350,000  70.7% 100,000  75.8% 120,000 68.2% 570,000 71.0%
BRRlEE - 100,000  20.2% 20,000 15.2% 40,000 22.7% 160,000 19.9%
H— 24 45,000  9.1% 12,000  9.1% 16,000  9.1% 73,000  9.1%
A 495,000 * 100.0% 132,000~ 100.0% 176,000 100.0% 803,000 100.0%
KL [E 100,000  28.6% 40,000  40.0% 40,000 33.3% 180,000 31.6%
BRRH R ff 18,000  18.0% 4,000  20.0% 10,000  25.0% 32,000 20.0%
R & Et 118,000 23.8% 44,000~ 33.3% 50,000 28.4% 212,000 26.4%
EHRE 70,000 14.1% 20,000 15.2% 20,000 11.4% 110,000 13.7%
BRSRF 25 307,000 62.0% 68,000~ 51.5% 106,000  60.2% 481,000 59.9%
HEATE 160,000 32.3% 48,000 36.4% 50,000 28.4% 258,000 32.1%
Z ot 30,000  6.1% 8,000  6.1% 10,000  5.7% 48,000  6.0%
EE&AE 190,000~ 38.4% 56,000 42.4% 60,000 34.1% 306,000 38.1%
EBPIF 28 117,000 23.6% 12,000 9.1% 46,000 26.1% 175,000 21.8%
BB R 89,154 = 18.0% 23,774 18.0% 31,699~ 18.0% 144,628 = 18.0%
#FIGOP 27,846 5.6% 11,7747 -8.9% 14301  8.1% 30372 3.8%
BSOS (EBPIFIZD) 306,352 7 61.9% 108,706 ~ 82.4% 99,623  56.6% 510,848  66.8%
1825555 (GOP) 450,102 " 90.9% 154,856 " 117.3% 152,255  86.5% 752,295  98.4%
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Hotel A Hotel B

BILES | 125 40 5
(iaat==Kfiil 2,000 +MH 2,500 +MH

B 4,000 A 2,000 A

LR 32 A 50 A

L E A 62,500 M 50,000 H
bl 250,000 +H 100,000 +MH

—RER |4 2,000 4 1,500 4
fiaat==Kfiil 300 +H 480 +H

= 100,000 A 120,000 A

LR 50 A 80 A

= == N 6,000 M 6,000 M
bl 600,000 +H 720,000 +H

[#1] % [£6] LBT2HT LA L BOERHMDK KPL Z KL T, &5 5 DERAR

HERERFE

EILESINE —RESINE ERRXZ A
Hotel A Hotel B Hotel A Hotel B Hotel A Hotel B
£ (TH) Fr |&E(EFA) Fr |&E(EFA) Fr |&FE(EFA) Fri |&E(EFA) Fri |&FE(EFH) Fo kit

5 50,000 20.0% 20,000 20.0% 200,000 33.3% 220,000 30.6%| 250,000 29.4%[ 240,000 29.3%
s L 12,000 4.8% 4,800 4.8% 70,000 11.7% 85,000 11.8%[ 82,000 9.6%] 89,800 11.0%
BE5R 5,000 2.0% 2,400 2.4% 150,000 25.0% 175,000 24.3%[ 155,000 18.2% 177,400 21.6%
Ft 55 160,000 64.0% 63,700 63.7% 130,000 21.7% 170,000 23.6%] 290,000 34.1%[ 233,700 28.5%
H—E =R 23,000 9.2% 9,100 9.1% 50,000 8.3% 70,000 9.7%( 73,000 8.6% 79,100 9.6%
&itsmt 250,000 100.0% 100,000 100.0% 600,000 100.0% 720,000 100.0% 850,000 100.0% 820,000 100.0%
IR R 14,000 28.0% 6,000 30.0% 54,000 27.0% 63,800 29.0% 68,000 27.2% 69,800 29.1%
LR 1,440 12.0% 720 15.0% 8,400 12.0% 11,050 13.0% 9,840 12.0% 11,770 13.1%
Bt 25 BR 57 114,560] 71.6% 48,280 75.8% 91,000 70.0% 127,500 75.0% 205,560! 70.9% 175,780 75.2%
AEHRIE 130,000 52.0% 55,000 55.0% 153,400 25.6% 202,350 28.1% 283,400 33.3% 257,350 31.4%
EERESET 1,000 0.4% 500 0.5% 4,000 0.7% 5,000 0.7% 5,000 0.6% 5,500 0.7%
PR 2% 119,000 47.6% 44,500 44.5% 442,600 73.8% 512,650 71.2% 561,600 66.1% 557,150 67.9%
HEAHE 60,000 24.0% 27,000 27.0% 125,000 20.8% 200,000 27.8% 185,000 21.8% 227,000 27.7%
Z Dt 500 0.2% 1,000 1.0% 2,000 0.3% 3,000 0.4%[ 2,500 0.3%[ 4,000 0.5%
EE & 60,500 24.2% 28,000 28.0% 127,000 21.2% 203,000 28.2% 187,500 22.1% 231,000 28.2%
EBFIA 2 58,500 23.4% 16,500 16.5% 315,600 52.6% 309,650 43.0% 374,100 44.0% 326,150 39.8%
HBERHE 45,024 18.0% 18,011 18.0% 108,057 18.0% 129,679 18.0% 153,081 18.0% 147,689 18.0%
#BFIGOP 13,476 5.4% -1,511 -1.5% 207,543 34.6% 179,971 25.0% 221,019 26.0% 178,461 21.8%
BN BE

EBPIFI 2 127,101 50.8% 62,921 62.9% 172,164 28.7% 285,107 39.6% 283,787 33.4% 339,980 41.5%
#BFIGOP 221,689 88.7% 103,395 103.4% 318,650 53.1% 467,236 64.9% 515,481 60.6% 557,346 68.0%

% MG A5 EICHT 2T (B R LI T 5 RBRIEE)
f10.  [F7] KBTI 3EEAFHILICOWTHT VA & BEHEKL T, &7 1L OREREICO W
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(8] &@IX

Hotel A Hotel B

=% (FM) FE kb w5 (FM) Fe_EtE
EIAEBFIFE = 930,750 34.9% 2,102,400 53.6%
L X kT >ERPIFE L 764,500 28.7% 803,000 20.5%
EREPISE L 850,000 31.9% 820,000 20.9%
Z D ERFISE £ 120,000 4.5% 200,000 5.1%
e L&t 2,665,250 100.0% 3,925,400 100.0%
TEIAERPIUNZS
(=R 930,750 100.0% 2,102,400 100.0%
T — x> bFHEHE 13,961 1.5% 283,824 13.5%
Z DHEENE 97,729 10.5% 231,264 11.0%
BRPIEBHE S ET 111,690 12.0% 515,088 24.5%
BRSRF &5 819,060 88.0% 1,587,312 75.5%
BERPIEE & 150,000 16.1% 300,000 14.3%
ERPAFI % 669,060 71.9% 1,287,312 61.2%
L X b 5 > ERPIUNEE
LXFZv5ELE 764,500 100.0% 803,000 100.0%
RLER R A L #2 205,000 26.8% 212,000 26.4%
Z Db ZEBh & 127,000 16.6% 110,000 13.7%
ERFIEBHE S ET 332,000 43.4% 322,000 40.1%
BRSRF &5 432,500 56.6% 481,000 59.9%
ERFIEE & 303,000 39.6% 306,000 38.1%
BRPIF 2% 129,500 16.9% 175,000 21.8%
EREBPIUNZE
=ZR5%E.E 850,000 100.0% 820,000 100.0%
JE AR 283,400 33.3% 257,350 31.4%
Z D EEHE 5,000 0.6% 5,500 0.7%
BRPIZEBH B S ET 288,400 33.9% 262,850 32.1%
BRSRF) 25 561,600 66.1% 557,150 67.9%
BRPIE E & 187,500 22.1% 231,000 28.2%
EBPIF 2% 374,100 44.0% 326,150 39.8%
Z D ERFIYR2ZE
Z D5 E 120,000 100.0% 200,000 100.0%
EENE 30,000 25.0% 60,000 30.0%
BRSRF) 2 90,000 75.0% 140,000 70.0%
BRFIEE & 50,000 41.7% 100,000 50.0%
BRPIF) 2% 40,000 33.3% 40,000 20.0%
PRI ZEEET 1,212,660 45.5% 1,828,462 46.6%
HiBA R E
A== QEIEE 130,000 4.9% 147,000 3.7%
BR5E - IEFERPT 137,000 5.1% 140,000 3.6%
MEES B TR ER P 85,000 3.2% 160,000 4.1%
KBS B 128,000 4.8% 260,000 6.6%
&5t 480,000 18.0% 707,000 18.0%
GOP 732,660 27.5% 1,121,462 28.6%
EEEFEFHE (R—R T a0 —) 26,653 1.0% 0.0%
EEEFTEFHKE (A>T aTT74—) 58,613 2.2% 0.0%
[EE & ER - T ETER 80,000 3.0% 160,000 4.1%
EEEE IS H H D IR 10,000 0.4% 20,000 0.5%
BEEEEICH H D T DMiRE 60,000 2.3% 120,000 3.1%
ERIFTFAIZE (NOD 497,395 18.7% 821,462 20.9%
GOP X Twm
ZENESET 762,090 28.6% 1,159,938 29.5%
EE&E ST 1,170,500 43.9% 1,644,000 41.9%
BIS IR 1,639,208 61.5% 2,333,555 59.4%
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[ 8] OEHHAMILICENTHTAAD [T—V v FFEE ABoZN L VB EKTI
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&R X v, [1Hx 2]

FTTN A BPHEFRL—=Z =D 77 v FICX BEEZFEDFEIC O W TEATFILAL D FRFTIL
ZicownTirawe Laga, [£8] oltZHAHD LEEZETFEE (R—2 -4 vevT 47
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